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Race Equality Scheme 2007-2010

1. Introduction 

Dunstable College is committed to removing all unjustified barriers to success for all its staff and learners. To do this The College complies with all relevant equality legislation and seeks to move beyond compliance towards excellence and inclusion for all.

The content of this Scheme is informed by the Race Relations (Amendment) Act 2000 and will identify the General Duties and how we at Dunstable College will implement them.

This Scheme should be read alongside The College’s Disability Equality Scheme and the Gender Equality Scheme as well as The College’s general Equality Policy.

2. The Duties 

The duties are set out below.

The General Duties 
The College must show due regard to the need:

A) To eliminate unlawful racial discrimination 

B) To promote equality of opportunity and good relations between persons of different racial groups 

The Specific Duties

The College will:

C) Prepare a written statement of its policy for promoting equality 

D) Have in place arrangements for fulfilling as soon as is reasonably practicable its duties 

E) Maintain a copy of the statement

F) Fulfil those duties in accordance with such arrangements 

G) Assess the impact of its policies, including its race equality scheme, on students and staff of different racial groups 

H) Monitor, by reference to those racial groups, the admission and progress of students and the recruitment and career progress of staff

I) Include in its written statement of its race equality scheme an indication of its arrangements for publishing that statement and the results of its assessment and monitoring 

3. The College as a Provider of Learning 

1. All aspects of learner recruitment, retention and achievement will be ethnically monitored to enable the College to identify patterns that may indicate inequalities or discrimination

2.  If patterns of inequality are identified their causes will be explored and action taken to remove them if their causes are unjustified

3. College Equality and Diversity Impact Measures (EDIMS) will include race equality EDIMS

4. Positive efforts will be made to attract learners from particular ethnic groups in areas of the curriculum in which they may have been underrepresented in the past

5. The College will develop links with local schools that have a high proportion of minority ethnic learners to encourage their progression into the College

6. The College will develop marketing material that is both dully inclusive and targeted at any ethnic groups who are underrepresented in the College

7. Teaching materials will be designed to promote and celebrate racial diversity and equality

8. Initial and ongoing assessment will be used to identify and then meet any learning needs specific to particular ethnic groups – e.g. ESOL support, learning difficulties that may be disguised by lack of facility in English, lack of confidence arising from past discrimination etc

9. Every effort will be made to support learners being the resources of their own background, ethnicity, nationality and religion into their learning, for their own benefit and the enrichment of others

10. Ethnic monitoring of achievement and success will identify any racial specific patterns of underachievement.  The suitability and impact of assessment methods will be one possible explanation for such patterns to be explored

11. Within the frameworks imposed by validating the examination bodies the College will ensure that methods of assessment used do not disadvantage any racial groups and will be open to developing more appropriate assessment methods if this proves necessary 

12. The College regards harassment and bullying on any grounds as a serious matter causing real distress to individuals concerned and one which can directly affect their ability to achieve their potential and therefore totally unacceptable.  This specifically includes harassment on grounds of race

13. In providing information, advice and guidance, the College will work collaboratively with external agencies and those within the local education community with a responsibility for promoting and encouraging learners to consider career options based on personal choices than racial or cultural norms

14. Information, advice and guidance services for learners will be sensitive to a variety of cultural needs

15. The learner take up of all student support and guidance will be ethnically monitored, analysed and reported on

16. Counselling services for learners will be sensitive to a variety of cultural needs 

4. The College as an Employer

1. The College will ethnically monitor every sage of the HR process and will investigate and act on patterns that may indicate unfairness or discrimination.  This will include: application, short listing, appointments, promotion, appraisal, staff development discipline, grievance, exit

2. The outcome of this monitoring will be included in the annual Equality report presented to the corporation

3. HR managers will review monitoring data twice each year to identify trends and take appropriate action

4. The College will take positive steps to encourage and support able staff members from racial groups underrepresented in management grades to prepare for taking management roles 

5. Appraisal procedures will be reviewed regularly to ensure they are entirely objective and based on performance measured against agreed objectives

6. Advertisements for College posts will emphasis the College commitment to equality and diversity and to race equality in particular and will encourage applicants from able candidates from all racial groups 

7. All staff will be trained to implement this policy and the legal duties on which it is based both in general and as they apply to their particular jobs

8. All staff development will be designed to support race equality and the equality and diversity policies 

5. Promoting the College as a centre of Race equality excellence 

i) The College will publish on its website its annual report to Governors on the progress it has made in implementing all of its equality commitments, including those set out in this scheme. 

ii) The College will seek local media coverage of its work to become a centre of equality excellence, including race equality.

iii) All College publicity and public facing activity will, where appropriate, include prominent images of people from ethnic minorities active and successful in all parts of college life.

iv) The College will seek to share its successes and learning about implementation of race and other equality strands by seeking to contribute to appropriate local, regional and national forums.

6. Using data to drive equality improvement and equality objectives

All aspects of employment and learning will be monitored by race and cross cut with other relevant equality strands.  The Senior Management Team will receive an annual high-level digest of trends emerging from this analysis and Directors will each receive annual reports addressing their areas of responsibility.  The Senior Management Team will monitor trends and action taken to improve standards.

This monitoring will inform the setting of college wide Equality and Diversity Impact Measures including those addressing disability.  The results of this analysis and monitoring will be reported in an annual equality report to Governors. 

7. Impact Assessment 

The College will roll out a race impact assessment programme as part of its wider equality impact assessment programme.  This will be informed by an initial screening process and data analysis of all aspects of employment and learning.  The results of impact assessment will be reported to Corporation in its annual equality report.  The college will act on the outcomes of impact assessment where this shows negative, disadvantageous impact on grounds of race or on other grounds 

8. Procurement

The College will bring this Scheme and its other equality policies to the attention of those companies and agencies with which it contracts.  It will expect such companies and agencies to demonstrate compliance with equality legislation. 

9. Reviewing progress

The effectiveness of this Scheme will be monitored by the Equal Opportunities Coordinator.  This monitoring will be ongoing and a report compiled annually on the implementation and progress of the Action Plan.  The monitoring will include evidence from statistical analysis and from student and staff feedback.

The College will institute a full review of progress three years after the start of the implementation of this Scheme and produce an updated Scheme to cover the following three year period

Race Equality Scheme - The Action Plan 2007-2010

Key Three year objectives:

· Compliance with our duties to promote equality of opportunity for all by ensuring that racial equality is mainstreamed into all functions, policies and procedures of Dunstable College.

1. Eliminate Unlawful Racial Discrimination
	Action
	Objective
	Responsibility
	Outcome
	Ref with other action plans
	Timescale
	

	1.1 To assess the impact of race equality of the teaching and learning process
	Comprehensive ethnic monitoring of learner recruitment, retention, achievement and success across all learning activities 

SPOCS to ask race equality questions and to have its returned analysed by ethnicity

Curriculum review, department by department, to include needs analysis, subject content, teaching  and assessment


	MIS Manager

Equal Opps Coordinator

HODS

Quality manager 

Quality manager

Equal Opps Coordinator, Quality manger, HODs 
	We will be able to closely monitor the ethnic make up of our students and where specific areas need more support or recruitment 

Review current teaching practices and improve where needed 


	N/A

N/A

N/A


	Throughout the year in line with in year course reviews 

Each SPOC issued to students for completion 

June 2008 in place for Sept 2008 


	

	1.2 Admissions 
	EDIMS reviewed to match current stats 
	Equal Opps Coordinator, Principle 
	Review of EDIMS to ensure the targets meet the previous success of students 
	N/A
	Sept 2007
	

	1.3 Widening participation 
	Traditionally racially homogenous subject areas encourage underrepresented groups to participate 
	Marketing, HODs, Director of business development 
	Encourage more students onto a wider variety of courses 
	N/A
	Sept 2007 onwards, in place for Sept 2008 
	

	
	Develop partnerships with particular schools
	School liaison officer, marketing, HODS
	Create links to encourage BME group students on to courses at Dunstable College
	N/A
	Throughout the year 
	


2. To Promote Equality of Diversity and good relations between persons of different racial groups 
	Action
	Objective
	Responsibility
	Outcome
	Ref with other action plans
	Timescale
	

	2.1 Marketing material 
	Review content and destination of marketing material 
	Marketing manager 
	Promotion of equality of opportunity between persons of different racial groups 
	DES, GES
	June 2008 onwards 
	

	2.2 Discipline procedure
	Ensure discipline procedure is fair.

All disciplinary activities to be ethnically monitored, monitoring to be analysed.  Patterns indicating unfairness to be investigated and acted on
	TAs, Equal Opps Coordinator, HODs, SLs
	Promote equality between persons of different racial groups and prevent discrimination 
	N/A
	June 2008 onwards 
	

	2.3 Racially diverse staff
	Monitor staff application, progression and resignation ethnically 
	HR manager 
	Establish the ethnic make up of the work force and actively work to ensure it is diverse 
	N/A
	June 2008 onwards 
	

	2.3 Racial harassment and bullying 
	College anti bullying policy to be reviewed and promoted throughout the college.
General anti racial bullying posters to be promoted within the college 

Anti bullying events 
	Student Welfare, Equal Opps Coordinator 
	Combating racial harassment and bullying 
	N/A
	September 2007 onwards throughout the year 
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