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	The purpose of this policy/procedure is to seek to achieve the highest standards of probity and honesty in the Corporation’s procedures and operations.

	The scope of this policy/procedure is the Governors.

	Related Documents are:  Clerk’s Responsibilities GOV020


DUNSTABLE COLLEGE

Professional Responsibility

Dunstable College allows you, confidentially, to report criminal wrongdoing or illegal acts committed by Dunstable College, its management, Governors, staff, agents or associated organisations in the course of business activities.

Such issues may include (but are not limited to):-

· corruption;

· dangerous acts or omissions which create a hazard to health, safety or the environment;

· embezzlement;

· financial malpractice;

· fraud;

· serious maladministration arising from deliberate commission of improper conduct;

· unethical practices, not necessarily of a criminal nature.

Therefore, if you have a major concern which falls outside the scope of other procedures, contact the Clerk to the Governors (currently Sue Young) on 01582 477776 x318 between 8:30 am and 4 pm Monday to Friday.

Your call will be dealt with in the strictest confidence.
You will need to give your name in order that the Clerk can check that your call is not a hoax call.  The Clerk will ask for the background and history of the concern (caller must give as many details as possible, e.g. names, dates and places) and the reasons why the caller is particularly concerned about the situation.  All the information supplied will be written down and logged on a computer by the Clerk.  Please note that the Clerk will not pass on information about the caller and every effort will be made to protect the identity of the complainant.

It should be noted that the Professional Responsibility Policy does not replace the College’s existing disciplinary or grievance procedures or any other existing policies or procedures.  

Checks will be made by the Chair of the Corporation (or Audit Committee Chair as necessary) to ensure that all valid reports are investigated fully.  However, the results will not be made available to the caller.

Dunstable College is committed to the highest possible standards of openness, probity and accountability.  In line with that commitment we expect employees, and others that we deal with who have serious concerns about any aspect of the College’s work, to come forward and voice these concerns.  It is recognised that most cases will have to proceed on a confidential basis and this Policy makes it clear that you can raise matters confidentially without fear of victimisation, subsequent discrimination or disadvantage.  This Professional Responsibility Policy has been introduced because it is realised that there are some situations in which people may wish to remain anonymous or complain that action is not being taken.

DUNSTABLE COLLEGE

PROFESSIONAL RESPONSIBILITY POLICY

Statement of intent

Dunstable College seeks to have a high reputation in the community it serves.  As a recipient of public money, Dunstable College seeks to achieve the highest standards of probity and honesty in its procedures and operations.  Dunstable College is committed to tackling fraud, corruption and malpractice and seeks to engender a climate of openness which welcomes employees to raise their concerns without fear.

Dunstable College believes that the outcomes of a whistleblowing policy will be:-

· to provide a channel and process for individual employees to raise genuine and legitimate concerns;

· to deter serious malpractice wherever it may occur in the organisation;

· to avoid public criticism or crisis management;

· to promote accountability throughout the College.

Definition

By “Whistleblowing” we understand the procedure by which staff are able to raise issues or concerns outside the management line and in confidence, and especially when these issues include wrongdoing within the organisation.

There is an existing procedure in place to enable you to lodge a grievance relating to your own employment.  This Policy is intended to cover major concerns that fall outside the scope of other procedures.  These include:-

· possible fraud or corruption (including the use of deception to obtain unjust or illegal financial advantage);

· conduct which is an offence or a breach of law;

· disclosures related to miscarriages of justice, health and safety issues, including risks to the public as well as other employees;

· dangerous acts or omissions which create a hazard to health, safety or the environment;

· the unauthorised use of public funds;

· sexual or physical abuse of clients;  or

· other unethical conduct.

Thus, any serious concerns that you have about any aspect of service provision or the conduct of staff, Governors or others acting on behalf of Dunstable College can be reported under the Professional Responsibility Policy.  This may be something that:-

· makes you feel uncomfortable in terms of known standards, your experience or the standards you believe Dunstable College subscribes to;

· is against Dunstable College’s Financial Regulations, Standing Orders or policies;

· falls below established standards of practice;  or

· amounts to improper conduct.

The conduct may be that of the employer or some other employee or actions known to employees by a third party.

Whistleblowing does not include mismanagement which may arise from weak or deficient management rather than malpractice.

It must be noted that the whistleblowing procedure is separate from the grievance and disciplinary procedures adopted by the College and consequently may not be used as an alternative mechanism for employees to raise private grievances.

Openness

In the interests of openness, the following documents are available:-

A Register of Members’ Interests

All Corporation Members and Managers at the College are required to register their financial interests which is updated on an annual basis.  The register is available for inspection in the Clerk’s office during 8:30 am – 5:00 pm.

Eligibility Declaration

Annually, all Corporation Members must sign a declaration of eligibility to continue serving on the Corporation. These signed declarations are available for inspection in the Clerk’s office during 8:30 am – 5:00 pm.

Financial Regulations

As a condition of receiving funds from the Funding Council, the College is required to comply with the Financial Regulations.  The Regulations set out the respective responsibilities of the Governing Body and Principal for financial management and rules in the case of funds.  The Regulations set out requirements for the College and its arrangements, including the establishment of sound systems of internal control, the appointment of external and internal auditors.  The Financial Regulations are available for inspection in the Clerk’s office during 8:30 am – 5:00 pm.

Disclosure within the College

	Allegation against:
	Allegation should be communicated to:

	The Finance & Resources Committee of the Corporation

The Chair of the Corporation
	The Chair of the Audit Committee of the Corporation (contact number 01582 477776 x318) (NB: The Instrument and Articles of Government do not permit any common membership between these two committees).

	An individual Member of the Corporation
	The Chair of Governors (contact number 01582 477776 x318)

	The Principal
	The Chair of Governors (contact number 01582 477776 x318)

	The Deputy Principal
	The Principal (contact number 01582 477776 x200)

	The Clerk to the Governors
	The Chair of Governors (contact number 01582 477776 x200)

	Any other member of staff
	The Clerk to the Governors (contact number 01582 477776 x318)




Making an Allegation

An allegation may be made in writing or orally (either in person or by telephone) to the person designated above (Investigating Officer).  If the allegation is made orally, then the person hearing the allegation should make a full note of it.

The Investigating Officer will start an immediate investigation into the complaint and if the complainant needs to be contacted for further information, any correspondence will be directed to the complainant’s home address and never by internal College mail.

Investigating the Allegation

The Investigating Officer is responsible for the investigation of the complaint.  In any event, the Investigating Officer must have access to the Governing Body.  The Investigating Officer’s action may be flexible according to the nature of the complaint.  It may thus be undertaken by the Investigating Officer personally, delegated to an employee with the appropriate professional or technical qualification, or referred to an outside body such as the Funding Council, the College Auditors or the College Solicitors.

NB:  In all cases the confidentiality of the complainant’s name will be protected and the identity of the complainant will not be released, particularly to the alleged perpetrator, without the prior written approval of the complainant.

It is within the discretion of the designated person to inform the police if there are grounds for suspecting criminal activity.

Timescales

The Investigating Officer will give complaints received immediate attention.

Reporting

The Investigating Officer will only report back to the complainant if the complaint does not fall within the whistleblowing procedure.

Appeals to the Governing Body

If the complainant is not satisfied that their concern is being dealt with properly, then they should contact the Chair of the Audit Committee.

Appeals to External Bodies

If the complainant is dissatisfied with the outcome of the investigation, or if the complaint is about the willful wrongdoing of the Governing Body as a whole, the complainant has the right to contact an external agency such as the College’s Internal or External Auditors, the College’s Solicitors or the Learning and Skills Council’s Assurance Manager (0117 372 6517).  Such contact should be made only after internal procedures have been exhausted.

Anonymous Correspondence

Every effort will be made to protect the identity of complainants and therefore this procedure encourages complainants to put their name to the allegation whenever possible.  Concerns expressed anonymously are much less powerful but will be considered at the discretion of Dunstable College.  

It should be noted, however, that if you make an allegation frivolously, maliciously or for personal gain, disciplinary action might be taken against you. 

Protection of Informants

The Management and Governing Body of the College affirms the right of employees to engage in Whistleblowing and will take every reasonable step to protect informants from the fear of any subsequent victimisation.
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