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INTRODUCTION

The individual Members of the Board of the Corporation of the College are Members of a corporate body which has a number of statutory obligations to carry out.  Accordingly, Members of the Corporation should be aware that they must not act individually in a manner which conflicts with the corporate responsibilities of the Corporation as a whole and in addition, must observe the various legal requirements which apply to the constitution of the College.

The Standing Orders have been drawn up to incorporate a number of rules and practices which will apply to meetings of the Corporation and should be read in conjunction with the College’s Instrument and Articles of Government, which they are intended to supplement and which contain the basic constitutional requirements which apply to the Corporation.  In the event of any inconsistency arising, the terms of the Instrument and Articles of Government will prevail.

1
MEMBERSHIP OF THE CORPORATION

1.1
The membership of the Corporation will be determined in accordance with the Instrument of Government and will, unless otherwise resolved by the Corporation, consist of the following members:-


1.1.1
Fourteen External Members;

1.1.5
Two Staff Members;

1.1.6 Two Student Members;
1.1.7 One LSC Member;


1.1.8
The Principal and Chief Executive

1.2
The total membership of the Corporation totals twenty.

2
APPOINTMENT AND TERMS OF OFFICE OF MEMBERS OF THE CORPORATION

2.1
External Members of the Corporation will hold office, subject to the terms of the Instrument of Government, for a term of 4 years unless otherwise stipulated in the resolution making the appointment.        Re-appointment of a Member for a further 4-year term will be scrutinised by the Nominations Committee, including consideration of other candidates.
2.2
The Nominations Committee’s rules, terms of reference and advice to the Corporation will be published on the College website to improve openness and accountability to stakeholders.
2.3
The Student Member of the Corporation will hold office for a term of one year and will be elected in accordance with the procedure.
2.4
The Academic and Support Staff Members of the Corporation will hold office for a term of four years and will be elected in accordance with the procedure.  
2.5
Any Staff or Student Member, and the Principal, shall cease to be a Corporation member if they cease to be a member of staff, or a student, of the College and the office shall become vacant.

2.6
Governors will be responsible for setting themselves annual targets covering their own operation and achievement and their impact on the College, and review their success at the end of the year.

2.7
All Governors will be responsible for expressing their own training and development needs.  The Chief Executive, together with the Clerk to the Governors will be responsible for assessing Governor training and ensuring that the training and development of Governors takes place.

3
CHAIR AND VICE-CHAIR OF THE CORPORATION

3.1
The Corporation will appoint one of its Members as Chair and one as       Vice-Chair, but the Principal, Staff and Student Members are not eligible to be appointed to these offices.

3.2
The Chair and Vice-Chair will be elected on an annual basis.

3.3
The chair at any meeting of the Corporation will be taken by the Chair or, in his or her absence, by the Vice-Chair but if both are absent, the Corporation will elect from among its number an eligible person to take the chair at that meeting during that absence.

3.4
The Chair will not be eligible to sit on the Corporation’s Audit Committee but the Chair will be entitled to attend any meetings of, and be a Member of, any other Committees of the Corporation unless the Corporation resolves to the contrary in any specific case.

3.5
The Chair, or in his or her absence the Vice-Chair, will:-


3.5.1
act as chair of any meeting of the Corporation and regulate the 



procedure of the meeting generally;



and


3.5.2
deal with any issues of conflict of interest which arise regarding any 
Member of the Corporation.

3.6
Any issue concerning a conflict of interest on the part of the Chair will be dealt with by the Vice-Chair, and vice-versa.

3.7
All Committee membership, including the position of Chair and Vice-Chair, shall be elected annually.  At the last meeting before the end of term of office of the Chair/Vice-Chair, or at the first meeting following the Chair’s/Vice-Chair’s resignation or removal from office, the Members shall appoint a replacement from among themselves.
· the Principal or Clerk will chair the appointing meeting and invite nominations;

· nominations must be seconded and the nominee must agree to be nominated;

· in the event of more than one nomination, a secret ballot will be arranged by the Clerk;

· the Principal, Staff or Student Members are not eligible to be appointed to the role of Chair or Vice-Chair although they may participate in the process of appointment;

· changes to the appointment of Corporation Chair or Chairs of the Audit or Finance & Resources Committees must be sent in writing to the Funding Council.

4
ROLE OF THE CHAIR AND VICE-CHAIR BETWEEN MEETINGS

4.1
The Chair, or if he or she is not available for any reason, the Vice-Chair, will be entitled to take any decision on behalf of the Corporation outside a meeting where a delay would be, or would be likely to be, prejudicial to the interests of the Corporation, the College, or any student or employee of the College.  The Chair will not however have delegated authority in relation to:
(a)
the determination of the educational character and mission of the institution;

(b)
the approval of the annual estimates of income and expenditure;

(c)
the responsibility for ensuring the solvency of the institution and the Corporation and for safeguarding their assets; 

(d)
the appointment of the Principal or holder of a senior post; 

(e)
the appointment of the Clerk (including, where the Clerk is, or is to be, appointed as a member of staff the Clerk’s appointment in the capacity as a member of staff); and

(f)
the modification or revocation of these Articles.

4.2
Any exercise of the interim powers in paragraph 4.1 will be reported to the next full meeting of the Corporation.

4.3
The Chair or, in his or her absence, the Vice-Chair will liaise with the Clerk to the Governors regarding the convening of meetings of the Corporation and will have power to convene meetings of the Corporation in accordance with Clause 12 of the Instrument of Government.

4.4
The Chair or in his or her absence the Vice-Chair will have power, where reasonable grounds exist, to cancel any meeting of the Corporation by giving at least 48 hours’ written notice of cancellation to the Members other than a meeting convened:

(a)
at the request in writing of any five members of the Corporation under Clause 12(4) of the Instrument of Government;  or

(b)
by the Corporation where the Corporation has stipulated that this power may not be exercised in relation to the meeting.

4.5
Chair of Governors


Suggested qualities for person chairing a Corporation:

· ability to lead a team;

· good strategic thinker;

· excellent communication skills;

· has support of the Principal;

· independent and sound judgement;

· customer focus;

· flexibility;

· commands respect;

· personal integrity.


The person is expected to:-

· have experience of working on a Board of Directors of a company, a public sector organisation or equivalent;

· have long-standing experience in industry and commerce, in the public sector or in education;

· be able to devote sufficient time per month on governing body business;

· understand the distinction between governance and management;

· have an interest in, and commitment to, education and training, teaching and learning.


Job description:-

· to chair the meeting of the Governing Body;

· to work closely with the Principal & Chief Executive regularly to discuss College matters;

· to meet and/or communicate with the Principal & Chief Executive regularly to discuss College matters;

· to monitor the performance of the Principal & Chief Executive and to ensure appropriate arrangements are set up for doing so;

· to lead the Governing Body;

· to act as a spokesperson on behalf of the Governing Body;

· to represent the Governing Body on occasions;

· to take part in certain College ceremonial and social functions;

· to take in other duties appropriate to this position.

5
THE CLERK TO THE GOVERNORS

5.1 The Corporation will appoint a Clerk and may appoint a temporary Clerk who will not be a Member of the Corporation.

5.2 The Corporation may not delegate the appointment or dismissal of the Clerk, including in any other capacity in which the Clerk is employed.  The post of Clerk will be treated as a senior postholder for purposes of interpretation of the Articles of Government.

5.3 The Clerk (or in his or her absence, or at his or her request, the temporary Clerk):-

· is an officer of the Corporation who has a central role to perform when promoting the effective governance of the Corporation;

· is responsible to the Corporation for seeking to ensure that its proceedings are conducted in accordance with the provisions of the statutory Instrument and Articles of Government, and rules and regulations made under the Articles, the Education Acts (as modified or replaced from time to time), the Funding Council Financial Memorandum and the general law;

· is accountable to the Corporation, on all matters relating to his or her duties as an officer of the Corporation;

· in particular, is responsible for performing the duties set out below:


DUTIES


5.2.1
The Conduct of Corporation meetings


To facilitate the proper conduct of meetings of the Corporation and its Committees, and seek to ensure that correct procedures are followed, including:-

(a)
formulating, with the Chair and the Principal as applicable, the agenda and organising the supporting reports and briefing papers;

(b)
agreeing with the Corporation a timetable for all meetings of the Corporation and Committees, calling meetings on proper written notice and distributing agendas and supporting papers;

(c)
attending and minuting meetings and ensuring, with the Chair and Principal as applicable, that arrangements are made for continuity in the event of the temporary absence of the appointed Clerk;

(d)
checking the quoracy of meetings and advising the Corporation accordingly;

(e)
ensuring the timely publication of agendas, draft minutes (when approved by the Chair), signed minutes and supporting papers.  Maintaining the Minute Book and issuing certified copies of minutes and making known the location of minutes for inspection on request;

(f)
formulating, with the Chair and the Principal as appropriate,   follow-up instructions that arise from the minutes and reporting the response to such instructions;

(g)
maintaining a separate confidential file (if any) relating to sensitive staff, student or other matters;

(h)
preparing, for approval by the Corporation, Committee terms of reference and rules relating to composition, quoracy, chairing and frequency of Committee meetings and written statements of policy regarding attendance at Committee meetings by persons who are not Committee Members and the publication of minutes of Committee meetings, in accordance with the provisions of the Instrument and Articles of Government;

5.2.2
Appointments


To ensure that all appointments to the Corporation and its Committees have been validly made, including:-


(a)
checking the eligibility of current and prospective members;

(b)
ensuring that all appointments to the Corporation and Committees have been properly made in accordance with the provisions of the statutory Instrument and Articles of Government and the rules and regulations made under the Articles, and that such appointments have been minuted;

(c)
preparing and issuing, on behalf of the Corporation, Letters of Appointment;

(d) giving advance notification to the Corporation of expected vacancies;

(e)
notifying the Corporation of expected vacancies;

(f)
issuing and receiving on behalf of the Corporation notices relating to Members.

5.2.3
Guidance/provision of advice
(a)
To provide advice on the role, function and constitution of the Corporation (and its Committees/ad hoc working parties) having regard to the limits of its powers in particular, the following:

· the Instrument and Articles of Government’

· the financial regulations and financial procedures of Dunstable College;

· the standing orders of the Corporation;

· the terms of reference and standing orders of the Committees of the Corporation

· the LSC Financial Memorandum and its successor documents;

· the conduct of the disciplinary code for Senior staff including the conduct of special committees.

(b) To provide briefings for the Members of the Corporation and, in particular, the Chair of Governors and the Chairs of Committees of the Corporation on pertinent issues within the terms of reference of the Clerk to the Governors.

(c) To attend all the meetings of the Corporation, its Committees, working parties and planning sessions so as to provide advice on appropriate issues including the quoracy of meetings.

(d) To act as the reference point for all enquiries relating to the work of the Corporation and its Committees/ad hoc working parties.

5.2.4
Registers and Code of Conduct


To be responsible for administering those procedures which have been approved by the Corporation for making certain information available to the public in accordance with the principle of transparent and open accountability, including:-


(a)
maintaining:-

· a Register of Members;

· a Register of Members’ Interests;

· a Register of all rules, procedures and statements of policy made or authorised by the Corporation.
(b)
ensuring that the Registers and copies of the statutory Instrument and Articles of Government are made available for public inspection, as provided below;

(c)
maintaining:-

· a Code of Conduct for the Corporation and monitoring compliance with the Code.

5.2.5
Corporation Seal


To be responsible for the proper use of the Corporation Seal, including:-

(a)
keeping the Corporation Seal in safe custody;

(b)
ensuring that all deeds and documents to which the Corporation Seal has been affixed have been properly authenticated;

5.2.6
Administration


To be responsible for the proper administration of the following:-

(a) Ensuring compliance with the law as regards public access to Governors’ papers;
(b)
Drawing up for approval, and keeping under review, standing orders for conduct of business of the Governor Body and its Committees;

(c)
Maintaining an attendance record of Governors, notifying any Governors whose membership lapses as a result of non-attendance or who become disqualified for some other reason;
(d)
Maintaining a code of conduct for the Governing Body and an eligibility to Serve on the Governing Body Register;

(e)
Maintaining and updating the Dunstable College database of policies and procedures and reminding officers of review dates;

(f)
Administering any scheme for the reimbursement of Governors’ expenses;

(g)
In conjunction with the Chief Executive, facilitating induction and training programmes for Governors;

(h)
Taking appropriate action if and when the Governing Body, its Chair or one of its Committees appears to be at risk of acting outside their powers or to be proposing actions that may be unlawful.

5.3
The Corporation and any Committee of the Corporation will have power, if the Clerk or temporary Clerk fail to attend any meeting, to appoint one of their number to act as clerk for that meeting, without prejudice to the relevant person’s position as a Member of the Corporation or the Committee concerned.

6
MEETINGS OF THE CORPORATION


6.1
The quorum for any meetings of the Corporation will be established in accordance with the Instrument of Government.


6.2
The quorum for any Committees of the Corporation will be determined by the Corporation or, in default, will be a majority of the Members of the Committee.  The current quorum for existing standing Committees of the Corporation is as set out in the Terms of Reference for each Committee.

6.3
The Corporation will meet at least once every term.


6.4
Corporation meetings will normally be held at 8:30 am in the Boardroom of the College.


6.5
Each meeting of the Corporation will be convened by the Clerk who will give the Members written notice of the meeting, with an agenda for the meeting, at least seven clear days in advance of the meeting.


6.6
In convening meetings of the Corporation, the Clerk will comply with directions regarding the holding of meetings:



6.6.1
given by the Corporation itself at any previous meeting;

6.6.2
given by the Chair and/or in his or her absence, by the Vice-Chair, so far as such direction is not inconsistent with any direction given by the Corporation itself at any previous meeting;  or

6.6.3
given by at least five Members of the Corporation under Clause 12(4) of the Instrument of Government.

6.7
The convening of a meeting of the Corporation and any proceedings conducted there will not be invalidated by reason of the inadvertent or accidental failure to give any individual written notice of the meeting or a copy of the agenda for the meeting.

6.8
No documents may be formally tabled at any meeting of the Corporation unless the fact that the document will be tabled is stated in the notice of the meeting or agenda or unless the Corporation otherwise so resolves at the meeting.

6.9
Matters Arising/Any Other Business:  unless notice of the precise matter has been given in writing to the Clerk prior to the meeting and has been approved by the Chair, it will not constitute valid business.  

6.10
If in the course of a meeting of the Corporation:-


6.10.1
it is so resolved;  or


6.10.2
the numbers present cease to be a quorum;


then the meeting will be terminated forthwith, and if all the business for the meeting has not, at the time of termination, been dealt with a new meeting will be convened by the Clerk as soon as practicable.

6.11 If a meeting of the Corporation so resolves, that meeting shall stand adjourned until the time and date specified in the resolution for the resumption of the meeting and in each case its Clerk shall endeavour to ensure that any Member not present when the resolution was passed is informed of its terms.

6.12
Meetings of any Committees of the Corporation will be convened by or at the direction of the Clerk to the Governors or the temporary Clerk if the Clerk is unavailable.

6.13
Special Meetings of the Corporation may be convened in accordance with Instrument 12(4) of the Instrument of Government.

6.14
The Terms of Reference of all Corporation Committees will be published on the College website in order to improve openness and accountability to stakeholders.

7
PROCEEDINGS OF THE CORPORATION


7.1
Any resolution to be decided at a meeting of the Corporation, or any Committee of the Corporation, shall be determined by a majority of the votes of the Members who are eligible to vote and be present and voting on the question.  No proxy votes may be given and each Member present will have one vote except that the Chair has a second or casting vote if there would otherwise be an equality of votes.


7.2
All votes given for or against any resolution will be recorded, and any abstentions will be noted.


7.3
The terms of the Instrument of Government relating to the withdrawal from meetings of the Corporation, or any Committee where (for example) a conflict of interest arises, will be strictly observed.


7.4
Agenda items for meetings of the Corporation will be taken and dealt with in the order listed in the agenda unless the Chair (or Vice-Chair) otherwise rules.


7.5
Members of the Corporation seeking to speak on any issue under consideration at any meeting of the Corporation should do so when invited to speak by the Chair, or Vice-Chair.

8
MINUTES, PAPERS AND DOCUMENTS


8.1
Minutes of proceedings of the Corporation will be drawn up and permanently fixed into a book kept for the purpose and signed as a true record by the Chair of the next meeting.


8.2
Minutes of the Corporation will be retained indefinitely.


8.3
The names of the Members of the Corporation present at any meeting of the Corporation shall be recorded with the minutes of the meeting.

8.4 A copy of the agenda for every meeting of the Corporation, and any reports of papers tabled at the meetings, will be retained in a separate file for a period of not less than six years.

8.5 All notices of meetings and any agendas, reports or other documents sent to Members of the Corporation prior to any meeting, and for the purposes of the meeting, shall remain the property of the Corporation and may be returned to the Clerk if no longer required by the recipient.

9
CONFLICTS OF INTEREST AND CONDUCT OF MEMBERS


9.1
In accordance with Standing Order 7.3 the question of conflicts of interest is regarded as being of the utmost importance and any conflicts of interest arising must be notified to the Corporation prior to the relevant issue being considered.


9.2
Members of the Corporation are expected to follow the provisions of the Code of Conduct for Corporation Members (as amended from time to time).


9.3
The Clerk will maintain a Register of Interests of Members of the Corporation in which any interest of a Member (or of his close family) which is likely or would, if publicly known, be perceived as being likely to interfere with a Member’s independent judgment as a Member of the Corporation should be disclosed.


9.4
Access to the Register by Members of the Corporation will be permitted during normal office hours and upon giving reasonable notice to the Clerk.


9.5
The entries in the Register will be updated on an annual basis.


9.6
Access to inspect the Register of Members’ Interests by members of the public should be through, and by appointment with, the office of the Clerk to the Governors.

10
DECLARATION OF MEMBERS’ ELIGIBILITY TO SERVE ON THE BOARD

Annually, each Member will sign a declaration of eligibility to continue serving on the Corporation which will be held in the office of the Clerk to the Governors.

Persons who are ineligible to serve:

10.1 No one under the age of 18 years may be a member, except as a student member.

10.2 The Clerk may not be a Member.

10.3 A person who is a member of staff of the institution may not be, or continue as, a member except as a staff member or in the capacity of Principal.

10.4 Paragraph (10.3) does not apply to a student who is employed by the Corporation in connection with the student’s role as an officer of a students’ union. 

10.5 Subject to paragraphs (10.6) and (10.7), a person shall be disqualified from holding, or from continuing to hold, office as a member, if that person has been adjudged bankrupt, or is the subject of a bankruptcy restrictions order, an interim bankruptcy restrictions order or a bankruptcy restrictions undertaking within the meaning of the Insolvency Act 1986, or if that person has made a composition or arrangement with creditors, including an individual voluntary arrangement.

10.6 Where a person is disqualified by reason of having been adjudged bankrupt or by reason of being the subject of a bankruptcy restrictions order, an interim bankruptcy restrictions order or a bankruptcy restrictions undertaking, that disqualification shall cease:
(a) on that person’s discharge from bankruptcy, unless the bankruptcy order has before then been annulled;  or

(b) if the bankruptcy order is annulled, at the date of that annulment;  or

(c) if the bankruptcy restrictions order is rescinded as a result of an application under section 375 of the Insolvency Act 1986, on the date so ordered by the court;  or

(d) if the interim bankruptcy restrictions order is discharged by the court, on the date of that discharge;  or

(e) if the bankruptcy restrictions undertaking is annulled, at the date of that annulment.

10.7 Where a person is disqualified by reason of having made a composition or arrangement with creditors, including an individual voluntary arrangement, and then pays the debts in full, the disqualification shall cease on the date on which the payment is completed and in any other case it shall cease on the expiration of three years from the date on which the terms of the deed of composition, arrangement or individual voluntary arrangement are fulfilled.
10.8 Subject to paragraph (10.9), a person shall be disqualified from holding, or from continuing to hold, office as a Member if:
(a) within the previous 5 years that person has been convicted, whether in the United Kingdom or elsewhere, of any offence and has received a sentence of imprisonment, whether suspended or not, for a period of three months or more, without the option of a fine;  or 

(b) within the previous twenty years that person has been convicted as set out in sub-paragraph (a) and has received a sentence of imprisonment, whether suspended or not, for a period of more than two and a half years;  or

(c) that person has at any time been convicted as set out in sub-paragraph (a) and has received a sentence of imprisonment, whether suspended or not, of more than five years.

10.9 For the purpose of this regulation there shall be disregarded any conviction by or before a court outside the United Kingdom for an offence in respect of conduct which, if it had taken place in the United Kingdom, would not have constituted an offence under the law then in force anywhere in the United Kingdom. 

10.10 Upon a Member of the Corporation becoming disqualified from continuing to hold office as a result of bankruptcy restrictions under paragraph (10.5) or because of a conviction under paragraph (10.8), the Member shall immediately give notice of that fact to the Clerk. 

If it is proven that a Member deliberately withholds information relating to their eligibility, i.e. when signing their annual declaration of eligibility, s/he will automatically be disqualified from holding, or from continuing to hold, membership of the Corporation.

11
PUBLIC ATTENDANCE AT MEETINGS OF THE CORPORATION

11.1
The Corporation has power to permit persons to attend its meetings who are not Members but requests for such attendances should in the first instance be referred to the Chair.

11.2 Persons, other than Members of the Corporation or its Clerk or temporary Clerk, who attend meetings of the Corporation will not be allowed to participate in any discussion of issues arising, or have access to papers, unless the Corporation otherwise directs.

11.3
Such persons attending a meeting of the Corporation will be required to withdraw from the meeting, or part of it, if a confidential item of discussion arises and the Chair so directs.

11.3 The College Management Team and other members of College Personnel, will, as appropriate, be invited to attend Corporation meetings as observers, providing always that the presence of any manager of the College does not compromise the objectivity of the Corporation and neither may any manager present participate in the Corporation’s decision-making powers.

11.4
A written statement of the policy regarding attendance at Committee meetings by persons who are not Committee Members will be published on the Corporation’s website and made available for inspection at the College by any person, during normal office hours.
12
PUBLICATION OF MINUTES AND PAPERS

12.1
The agendas, minutes (which have been approved by the Chair) and reports and papers tabled for meetings of the Corporation (other than any items which the Corporation designates as confidential) will be retained for five years in the office of the Clerk during normal office hours for public inspection.

12.2
No Member of the Corporation will be entitled to make any disclosure to any person who is not either a Member of the Corporation or its Clerk or temporary Clerk of any item:  which relates to any named employee, student or candidate; matters relating to a commercial transaction which, if known, would disadvantage the College; matters relating to a negotiating position with a trade union or legal advice which, if known, would disadvantage the College; or which has been for any reason designated as confidential to any third party unless:

12.2.1
specifically authorised to do so by the Corporation;  or


12.2.2
such disclosure is required by law.

12.3 The Chair will agree during the meeting which items, if any, should be kept confidential, bearing in mind the following criteria (Policy GOV 010 refers):

· personal information relating to an individual;

· information provided in confidence by a third party who has not authorised its disclosure;

· financial or other information relating to procurement decisions, including that relating to the College negotiating position;

· information relating to the negotiating position of the College where disclosure might harm the College or its competitive position, as determined by the Governing Body;

· legal advice received from or instructions given to the College legal advisers;

· information planned for publication in advance of that publication.

12.4
Information deemed by the Chair to be confidential, will be withheld from any documentation or other information generally provided.
· Committee papers and minutes classed as confidential  (not available for disclosure) will remain confidential for a minimum of one year, subject to the Corporation, or the Chair on behalf of the Corporation, deciding that information on a particular issue can be released in less than the one  year limit. Such determination will generally be in response to a specific request for access to the information.

· At the end of the academic year the Chair of Governors will examine all Governors’ papers which have been confidential for a minimum of a year and identify those items where consideration of openness and transparency and the need to maximise public availability means that they can be released for public access.  The Chair of Governors will consult with the Principal, Clerk and Chair of the relevant Committee where necessary, and take legal advice if he/she determines the need to. This review of confidential items will be part of the annual schedule of business and not in response to a particular request for information.

· There will remain a number of items which the Chair of Governors judges still need to be classed as confidential.

· After the judgement of the Chair at year end, the remaining items continuing to be classed as confidential may still be made available following a request for access.  The Chair of Governors will review whether factors which led to the decision to class the item as “confidential” classification still apply.

· In making these decisions the Chair will apply the criteria for confidentiality.

· Anyone seeking information who disputes the decision of the Chair  has Right of Appeal to the full Corporation.

12.4
Draft or signed minutes of every meeting of the Corporation or its Committees will be published on the College website, except for Remuneration Committee minutes and any other minutes which have been deemed to be confidential and not for publication.
13
COMMITTEES OF THE CORPORATION

13.1
Committees may be formed by the Corporation in accordance with the provisions of Article 4 of the Articles of Government.

13.2
Where any Committee has been formed by the Corporation, the Committee shall report any action or decision taken by the Committee in relation to the issues delegated to it, at the next meeting of the Corporation (or at such other intervals as the Corporation may have directed).

13.3
In order to function effectively and efficiently, the Corporation will form, and delegate the relevant functions to the following standing Committees and Working Groups:-

Academic Board



Governors’ Standards

Audit





Remuneration


Capital Project




Nominations


Finance and Resources


Special

13.4
The quorum and membership for Special Corporation meetings are as follows:-

13.4.1 40% of all members must be present.

13.4.2
If for lack of quorum, a meeting cannot be held, or, as the case may be, cannot continue the Chair shall, if he/she thinks fit, cause a special meeting to be summoned as soon as conveniently may be.

13.4.3
Each other Committee of the Corporation will set out their quoracy rules in their terms of reference.

13.4.4
A meeting must remain quorate for its full duration.  Should Members arrive late or leave for any reason, quoracy must be maintained.  If the meeting becomes inquorate, it should be ended as the subsequent decisions would be invalid.  Informal discussion only could continue.  The Chair may then decide to call a Special Meeting to undertake the remaining business.

13.5
Subject to any requirements stipulated by the Corporation or contained in the Instrument and Articles of Government, each Committee formed by the Corporation will determine its own procedure.  Notwithstanding, items for agendas of the meetings of the Corporation and its Committees shall be given to the Clerk three weeks before the meeting and papers relating to these items should be given to the Clerk at least two weeks before the meeting.


Any individual member may request that an item is included on the agenda.  Such items are to be brought to the notice of the Chair and Principal prior to finalisation of the agenda.

14
EXPENSES

14.1
Expenses will only be reimbursed by the College to Members of the Corporation to cover the costs of travel, subsistence and approved training incurred by Members and at levels stipulated by the Corporation from time to time.

14.2
Requests for the reimbursement of expenses by Members of the Corporation should be made through the Clerk to the Governors who will act in consultation with the Chair in dealing with the requests.

15
SEALING OF DOCUMENTS

15.1
The application of the seal of the Corporation must be authenticated by the signature of the Chair and Vice-Chair or the Chair or Vice-Chair plus one other Member of the Corporation.

15.2
The Clerk to the Governors will keep a record of all applications of the seal of the Corporation.

16
VARIATIONS TO THE STANDING ORDERS

16.1 These Standing Orders may be amended, supplemented or repealed by the Corporation but, except in exceptional circumstances, at least 14 days’ notice of any proposed alterations to these Standing Orders should be given to the Clerk to the Governors.
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