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Implementing the Action Plan 

The Action Plan has been put into place at Dunstable College and colleagues are aware of it.  The scheme and plan have been published on the college website and are available in hard copy from the library.

The college Equal Opportunities Committee initially address the requirements within the Action Plan and feedback to the relevant people to complete the actions relevant to their area of work.
Plans for inspection have affected the progress of the action plan slightly although points have been re scheduled for later in the plan and will be addressed then.

All information gathered from the focus groups have been addressed within the Action Plan.  No further focus groups have taken place as of yet, this academic year.  

The DES will continue to develop with the Action Plan addressing more points once the initial plan is completed and further points are raised throughout the information gathering process.  There are currently no additions to add to the Action Plan, although once the student council and learner voice is developed fully and actively in place across the whole college, this will change.

1. Ensure the Disability Equality Scheme is put into practice

1.1 Changes to the reference request form for students and indicators at interview and induction to ensure better data on the student body is collected, demonstrating a deeper understanding of the disabilities students have.  This is now in place and will impact on the data collected from academic year 2008/09

1.2 Disability focus groups – The initial meeting was set up to support staff with the writing of the scheme.  The student representative system will now incorporate cross college focus groups, organised by the student council looking at a variety of needs, including disability.  The Equal Opportunities Coordinator to attend with students.

The staff attendance was low at the initial meeting, however the introduction of a disability champion later in the year may encourage staff to disclose and discuss their needs with them and a focus group can subsequently be set up. 

1.3 To be addressed June 2008 

1.4 To be addressed January 2008 

1.5 To be addressed June 2008 

1.6 Student Perception of College Surveys (SPOCS) have been completed by the students and data is being fed back to the tutors.  The Quality Manager and  Equal Opportunities Coordinator to decide from the feedback if the forms need to be changed at all or whether they currently capture enough information from students with disabilities.

2. Promoting disability equality (General Duty 1)

2.1 All images used within marketing have been reviewed and changed if required to promote an inclusive environment at Dunstable College.  The college website is under review, a steering group has been set up which is represented by the equal opportunities coordinator to ensure the site meeting requirements for all.
2.2 The referral system for skills for life works well. As well as the referral boxes on the application form, we have paperwork for internal referral. We will be adding one extra thing to it, which is to re-contact students who tick a learning difficulties box on the application form, but who do not respond to our offer of support when we write to them about it.
2.3 Cross college events are taking place which cover both Every Child Matters and Equality and Diversity.  The events are arranged throughout the year and are an ongoing process.

2.4 The college has applied for the Jobcentre Plus disability symbol and is awaiting confirmation.  This incorporates ensuring all applications that identify on their application form that they have a disability and who meet the minimum criteria will be guaranteed an interview.

2.5 The amendments were not made to the course management file centrally as of yet, although all tutors should have a group profile of each class highlighting specific details of all students including disabilities.  The changes to the guidance for staff ensuring this is included will take effect for September 2008.
2.6 All staff have attended a dedicated Equality and Diversity training day on 29th October with repeat sessions planned throughout the staff development calendar.  Training for support staff to be planned to take place after Christmas. 

3. Eliminate unlawful discrimination (General Duty 2)

3.1 Front line staff to receive training after Christmas, this has not taken place yet due to new staff joining and the busy induction period.

3.2 To be addressed for September 2008 

3.3 Admissions policy has been impact assessed and updated.  Currently awaiting approval from committee.

3.4 To be addressed for September 2008 

4. Eliminate disability related harassment (General duty 3)

4.1 Focus groups to be set up through the student council.  The first student council meeting to be held on the 10th December 2007 where focus groups will be discussed.
4.2 The harassment policy has not yet been reviewed and impact assessed due to the inspection plans   Will be done and over the summer of 2008 and in place for September 2008

4.3 A specific anti bullying/harassment event has not taken place yet, although other cross college events have.   The equal opportunities coordinator to work with student welfare to arrange one before the end of the academic year.

4.4 The incident forms have not been put into place yet due to inspection plans; they will now be put in place for September 2008.

5. Promote positive attitudes towards disabled people (General duty 4)

5.1 Images displayed around college challenging stereotypes regarding disability. 

5.2 To be addressed at the next academic board elections. 

5.3 Focus groups to be set up through the student council.  The first student council meeting to be held on the 10th December 2007 where focus groups will be discussed.
5.4 The Disability Champion was raised at the Equal Opportunities meeting and the college union representatives need to spoken to with regard to this to elect someone.
5.5 The college has applied for the Jobcentre Plus disability logo (two ticks scheme) and the paperwork is being completed now.  The logo will hopefully be in place by Christmas. 

6. Encourage participation by disabled people in public life (general duty 5)

6.1 All staff attend and support the college open days, regardless of disabilities.  The students attend on a voluntary basis and it is therefore hard to ask specific students to attend.  Although a cross section of the make up of college are normally present.

6.2 Student work is promoted within specific areas on notice boards and through the display in reception.  Staff can contribute to the college newsletter to promote the students work further.

6.3 Students with disabilities have the option to elect themselves for the student council.  The pathways department will have a number of representatives elected from within the department.

7. Meeting disabled peoples’ needs (General Duty 6)

7.1 To be addressed for September 2008 

7.2 To be addressed for September 2008 

7.3 Focus groups to be set up through the student council.  The first student council meeting to be held on the 10th December 2007 where focus groups will be discussed.  The feedback from the focus groups will be fed back to the equal opportunities coordinator and the committee.

7.5 The referral system for skills for life works well. As well as the referral boxes on the application form, we have paperwork for internal referral. We will be adding one extra thing to it, which is to re-contact students who tick a learning difficulties box on the application form, but who do not respond to our offer of support when we write to them about it.
7.6 To be addressed for September 2008 

7.7 Lockers for Pathway students within their department has not been included within the Operational Plan for this year however they will be requested in the Operational Plan for 2008/09.

7.8 The platform lift at the Kingsland site enabling access to the salon is currently working.  The lift gets vandalised which causes it to break down.  Security at the site is being looked at to overcome this problem.  All relevant staff are training on how to use the lift.

7.9 To be addressed for June 2008.

7.10 To be addressed in plans for the new build.
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